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Evolve is a service of Imago 
Registered charity number 1108388 
Registered company number 5354482 

 

Introduction 

The project enables Young Carers, their siblings with disabilities and the family as a 
whole to get the right help, at the right time through a variety of support methods with 
the aim to reduce social isolation,	increase confidence and self-esteem. The service 
also provides opportunities to access activities with a focus on visiting new places, 
learning skills, meeting new people, sharing experiences and having fun! We also create 
a bespoke family support plan which includes a package of intervention and 
signposting families to relvant services for support.  

The range of activities delivered through the Evolve Service allows for the children to 
develop social relationships, explore emotions through these relationships and 
enhance intellectual and physical skills throughout their time spent on activities, 
whether these are sporting, creative or cultural activities. 
 

Imago Evolve Ethos 

Our approach to supporting others is based upon the recognition that young people 
require safety, space, clear boundaries, to develop a sense of personal wellbeing; 

We believe in the importance of young people’s voices being heard and repected. We 
believe that children and young people have the right to be treated as individuals. They 
also have the right to have their needs met in an environment which demonstrates 
they are valued and that the adults around them have their best interests at heart.  

We also acknowledge the need for children and young people to have opportunities to 
develop, and experience positive relationships with peers and adults, which demands 
the support and guidance of positive role models, as well as a structured environment 
and opportunity for new experiences. 

 
Child Protection Policies 
 
It is the policy of Imago to safeguard the young people who access our services, from 
physical, sexual and emotional harm whilst participating in Evolve activities. Imago 
takes all reasonable steps to ensure that, through relevant procedures and training, 
children, young people, and volunteer taking part in activities do so in a safe 
environment.  
 
 
Keeping your data safe. 

We Imago hold personal data about children and families according to the General 
Data Protection Regulations 2018. This information may include the name(s) and 
address(es) of your child/children and the nature of their support needs. We use this 
data so we are able to support childs and their families to access appropriate 
services.   
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On occasion this information may be shared between different professionals working 
with your family. Such professionals might include teachers, doctors, nurses, therapists, 
psychologists, youth workers and social workers. We will also share information with 
our Funders; BBC Children in Need.  

We use this data so we are able to support your child[ren] and your family to access 
appropriate services. We receive financial support (a contract) from County and 
Borough Councils and as part of the Contract we are asked to share some of this 
information with Early Intervention services. The purpose of sharing this information is 
so County and Borough Councils are able to know the number of children who receive 
a service from Imago. This information then helps in the planning of services needed in 
the following year.  

We reserve the right to pass information onto Police/Social Services should we have 
any safety concerns.   

 
Photographs 

Photographs are often taken at Evolve activities and these are sometimes subsequently 
used for publicity purposes.  IMAGO will always give due consideration to an individual right to 
privacy and respect before publishing any photographs or featuring any individual in writing.  
If anyone does not wish to be featured in IMAGO publicity under any circumstances it is 
incumbent upon them to inform staff. 
 

What do we expect from parents? 

It is your responsibility to provide us with requisite information to enable us to support 
your child effectively and to ensure that we can effectively meet the needs of the 
young person. This includes up to date medical information, appropriate consents 
[administration of medication, emergency medical treatment etc] and any other 
information which may impact on the young person and their experience of the 
project. 
 
You will be expected to provide us with an emergency contact number for you and 
another designated person should you for any reason be unavailable 
 
You and your son/daughter will work with staff to identify interests and what they 
want to achieve from attending Evolve 
 
It is your responsibility to inform staff if at any time the needs of your child changes. 
 
If for any reason your child is unable to attend a Evolve activity, it is your responsibility 
to contact the Evolve Team.   
 
 
What do we expect from participants? 

It is your responsibility to let us know if any of your needs change or if you feel there is 
information about things going on for you that staff should be aware of so that you 
can be best supported. 
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You will be expected to follow the ground rules that are decided by the 
group and you will be given the opportunity to contribute anything you feel has been 
missed. 
 
You will work with staff to keep them up to date with how you find the project and let 
them know what you would like to work towards. 
 
 
What are my rights? 

- To be heard 
- To be healthy 
- To stay safe 
- To enjoy and achieve 
- To make a positive contribution 
- To have access to activities 
- To be treated as an individual 
- To feel safe and have fun 
- To be able to talk to someone if I am worried 
- To express myself 
- To celebrate what I achieve 

 
What are my responsibilities? 

- To listen to other people 
- To let staff know what I need 
- To let staff know if I am upset 
- To let staff know if I don’t feel safe 
- To follow the agreed ground rules 
- To keep my project worker up to date 
- To give feedback 
- To respect others 
- To get involved and try new things 
- To come with an open mind 

 
 
These are some of the important things that other children and young people have 
told us they have found it useful to know. 

We all have bad days and staff want to make sure that children and young people are 
supported and feel they can always talk to a member of staff and be able to stay at 
an activity. 

 

If you feel scared or upset during an activity, then talk to a member of staff or a 
volunteer. 

If I feel like you don’t want to be at an activity, then you need to try and help people to 
understand why you feel this way. You should never just leave the group without talking 
to an adult first. 
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What if? 

- I don’t enjoy the activity and I want to go home 

If you are not enjoying the activity and want to go home, all you need to do is talk 
with a member of staff who can then support you to make a plan. 

- I behave inappropriately 

Staff will challenge any behaviour that is not in line with the ground rules.  

There are three stages: 

1. Verbal reminder  
2. Time Out 
3. Leave the activity 

 
- I don’t follow the ground rules and have to leave an activity. 

If you have to leave an activity, that doesn’t always mean you won’t be allowed 
back. Staff will talk with you and your family and a plan for the future will be made. 

- I’ve got other worries or concerns 

Talk to your family or your support worker so that we know how best to support 
you! 

- I want to talk to my family during an activity and they aren’t there 

We follow a no-gadget policy during activities, this includes the use of mobile 
devices including devices with access to the internet. If you want to make contact 
with your family there will be allocated times to do so. In addition to this you are 
able to ask staff for a phone call home and you will be given the opportunity. 

 
What your family can expect from the Evolve project? 

Each family will be offered support suitable to their needs which may include some or 
all of the following. 

Family Support 

• Information, advice, guidance and advocacy  
• 4 family meetings in a 12-month period to ensure families are receiving the 

support that they need 
• Support to work out what a break from caring would look like; this might be 

finding local activities or sports groups or accessing Imago’s Young Carer respite 
activities and workshop 

• Support for the parents or guardians appropriate to their needs; this might be 
finding local support groups, signposting to adult carers support or accessing 
other available information and support services 

• Family forums proving the opportunity for families to network and for parents to 
take part in consultation with speakers relevant to the needs of their family 
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Young Carer Support 

• Information, advice, guidance and advocacy  
• One-to-one support for Young Carers 
• Support to work out what a break from caring would look like; this might be 

finding local activities or sports groups or accessing Imago’s Young Carer respite 
activities and workshop 

• Support in schools to bring balance between caring roles and school; or provide 
support groups in school for the disabled brother or sister 

Cared For Child Support 

• Information, advice, guidance and advocacy  
• One-to-one support for disabled children 
• Activities for disabled children such as after school clubs, day activities, 

signposting to services available in the local community 
• Provide support groups in school for the disabled brother or sister 
• Yearly residential activity for disabled siblings who require a level of additional 

support that makes accessing mainstream/universal services more challenging 

 
Equal Opportunities 
 

• Treating you in accordance to our equal opportunity policy  
 
To ensure that no employee, volunteer, young person or their family receives less 
favourable treatment on the grounds of race, colour, nationality, religion, ethnic or 
national origins, sex, sexual orientation, medical condition or disability. As a parent you 
can expect to be treated in accordance with this policy and you are not expected to 
put up with any physical, emotional, sexual, verbal or racial harassment from any 
person involved in the scheme, including staff, users of the scheme or other volunteers.   
 
Any incident of bullying/abuse/harassment should be reported immediately to a 
member of our staff team and they will then investigate the matter in accordance with 
our Incident Report guidelines. 
 
Confidentiality 
 
We, Imago, hold personal data about children and families to whom we provide 
services which may include the name(s) and address(es) of your child/children and the 
nature of their support needs. We use this data so we are able to support children 
and their families to access appropriate services.   

Information may be shared between different professionals working with my family in 
connection with this assessment, and that such professionals might include teachers, 
doctors, nurses, therapists, psychologists, youth workers and social workers. 
Information is shared between different professionals working with the family.   

Imago reserve the right to pass information onto Police/Social Services should we have 
any safety concerns.   
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Comments, complaints & concerns 
 
It is Imago’s policy to deal with all questions, concerns and complaints in an open and 
fair way. If you have any feedback, good or bad, then we would love to hear it! This is 
how we shape services for our children, young people and their families. 

We operate an “open door” policy so please feel free to contact us at any time. Please 
speak to your project worker in the first instance or make contact with our hub who will 
be able to support you! 
 
The Hub: 0300 111 1110     Email: hello@imago.community  

ALernatively, you can fill in the online form to tell us about your experience, 
https://www.imago.community/Information/Message-us or you can write to use at: 

Evolve Feedback 
Imago 
17-19 Monosn Road 
Tunbridge Wells 
TN1 1LS 

 

This information is available in an accessible format on request. 
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Appendix 1 

Evolve Agreement 

Name of Young Person/Child(ren): 
 
Name of Parent/Guardian/Carer: 
 
Young Person/Child(ren)’s address: 
 
Contact details:  
Tel:      
Email: 
 

1. I have read and understood the family handbook 
 

2. I agree to provide the Evolve Coordinator with requisite information to enable 
the service to support my child effectively 
 

3. I understand it is my responsibility to inform the service coordinator if at any 
time the needs of my child changes 
 

4. I agree to ensure that the Evolve Coordinator has up-to-date emergency 
contact/next of kin contact details for my child 
 

5. I understand that if my son/daughters behaviour is disruptive to the detriment 
of other participants whilst taking part at a Evolve activity, then Imago may in 
this circumstance contact me as the parent/carer and request that I collect and 
take my child home  
 

a. NB: If this occurs on a regular basis then we will together review the 
access to the project and a Personal Support Plan may be offered to 
support continued access to the provision. 

 
6. All persons engaging in activities should take proper care of personal belongings 

such as glasses. The organisation cannot be responsible nor accept liability for 
any loss or damage to personal belongings.  
 

7. I understand that If my son/daughter is found to be in possession of a 
prohibited or unlawful item then the below actions will be taken: 
 
Unlawful: Prohibited: 
Illegal Drugs or solvents Cigarettes 
Pornography Potentially harmful items 
Weapons Alcohol 
Medication prescribed to another 
individual 

Non-prescribed medication not 
signed in as per Safe Administration 
of Medication policy 

Stolen goods Electronic devices 
Unlawful items 

Illegal Drugs 

• Item discovered and confiscated by staff 
• On Call Manager informed 
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• Parent/carer informed and child removed from activity and 
parents collect 

• Report written and then when practicable surrender item to the Police, if the 
Police request further details because of quantity and type of drug this will be 
provided by staff 

• If required to surrender drugs to Police, staff to ensure that they have informed 
Manager completed written report which is signed witnessed dated and time 
included in report. This will enable staff to transport drug to Police with no 
consequence to themselves 

• When practicable contact Social Services and referrer 
• In this situation child will be refused any future activity and signposted to 

alternative organisations 
• If under the influence of drugs contact ambulance and parent /carer  
• Then report to Social Services and referring agency 

Solvents 

• Item discovered, confiscated and safely disposed of  
• On Call Manager informed report written  
• Parent/carer informed 
• When practicle contact Social Services and referrer 
• Child removed from activity and parents collect  
• In this situation child will be refused any future activity and signposted to 

alternative organisations 
• If under the influence of solvent contact ambulance and parent /carer. Then 

report to Social Services and referring agency 

Pornography  

• Item discovered, confiscated and returned to parent/carer at the end of activity  
• On Call Manager informed 
• Depending on the image contained in media, and depending on the age of the 

young person involved will instigate differing reporting outcomes to be 
determined by On Call Manager  

• Report included in Care Plan  

Weapons 

• Item discovered, confiscated/ or area made safe by staff member 
• On Call Manager informed report written and then when practicle surrender 

item to the Police; if this cannot be done safely Police informed and asked to 
attend 

• When practicable contact social services and referrer 
• Child removed from activity and parents collect 
• In this situation child will be refused any future activity and signposted to 

alternative organisations 
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Medication that has been prescribed to another individual 

• Item discovered and confiscated by staff member 
• On Call Manager informed report written 
• Parents/carers informed 
• If under the influence of drugs contact ambulance and parent /carer  
• Then a report to Social Services and referring agency will be made 

Stolen goods 

• Items to be confiscated and surrendered to police and family informed 
• Report completed and entered in care plan 
• Social Services and referring agency to be informed 

 

Prohibited Items 

§ Cigarettes: Imago will prohibit any young person accessing their activities from 
smoking 

§ Non-prescribed medication that has not been signed in as per Safe 
Administration of Medication policy  

§ Items that could potentially cause harm (e.g. kitchen knife, catapult, toy gun) 
§ Alcohol  
§ Electronic Devices, including those with access to the internet. 

Please find below procedures to be taken: 

Any action taken will be proportionate, take in consideration the level of risk to all 
involved and be recorded / reported appropriately.  

If a young person is found to be in possession of a prohibited item the following actions 
will be taken:  

Cigarettes  

• Cigarettes / tobacco / e-cigarettes discovered and then confiscated by staff 
member 

• On Call Manager informed 
• Returned to family member at the end of weekend 
• Recorded on Care Plan and asked not to bring items again 

Non-prescribed medication 

• Item discovered is confiscated  
• On Call Manager informed  
• Parent/carer informed and returned to parent / carer at the end of activity 
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• If possibility of non-prescribed medication having been self-
administered contact emergency services then contact parent/carer 

• Record on young person’s care plan and where appropriate report to social 
services and referring agency 

Items that could potentially cause harm 

• Item discovered and is then confiscated by staff member 
• On Call Manager informed 
• Returned to parent or carer at the end of activity 
• Recorded on care plan and asked not to bring the item again 

Alcohol  

• Item discovered and confiscated and parents to collect child/young person 
• On Call Manager informed 
• If under the influence of alcohol contact ambulance (medical practitioners) and 

parent /carer  
• Report to Social Services and referring agency if under the influence and if child 

found to be in possession of alcohol 
• Record incident on Care Plan 
• Decision made by Children and Young People’s Manager as to whether young 

person continues to access services.  

Electronic devices, including those with access to the internet.  

• Items to be confiscated and returned to the parent 
• Report completed and entered in Care Plan 
• Discussion with child/young person and rules reiterated. Plan to be put in place 

for future access 

I agree to the above agreement: 
 
Name of Parent / Carer: 

Signature:         Date: 

Name of Child: 

Signature:        Date: 

ALL PERSONAL DATA THAT YOU SUPPLY IS HELD IN STRICT ACCORDANCE WITH THE DATA 
PROTECTION ACT (2018) including the General Data Protection regulations (2018)  
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Appendix 2 

Evolve Rules 
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Appendix 3 
 
Evolve Handbook 
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